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LEARNING AND TEACHING SCOTLAND

SCOTTISH CONTINUING INTERNATIONAL PROFESSIONAL DEVELOPMENT PROGRAMME 

SYMPOSIUM
TRANFORMATIONAL LEADERSHIP

Monday 23 June, 2008

Stirling Management Centre

0930 - 1630

Keynote Speakers 
Dr. Avis Glaze 

Education Commissioner for Ontario, Canada
and

Dr. Janet Gless

Associate Director of the New Teacher Center, Santa Cruz, California

In April 2007 Learning and Teaching Scotland was asked by Scottish Ministers to take forward a new Scottish Continuing International Professional Development Programme (SCIPD). In its first year SCIPD has enabled 141 individual teachers from Scottish Schools to undertake an international study visit to destinations such as USA, Canada, Singapore, Uganda, Malawi, Finland, Sweden and Belgium to examine a range of educational topics. The participants have indicated in their reports that they have found the visits to be invaluable: as a means of learning from practice internationally; as an opportunity to broaden their thinking about themes common to all educators and, crucially, as a chance to promote and reflect on the quality of Scottish education.

The purpose of this SCIPD Symposium is share learning from the SCIPD group study visits to Ontario and California organised by LTS to look at leadership development and coaching and mentoring. Both keynote speakers worked with the SCIPD participants and the Symposium provides an opportunity for educationalists in Scotland to hear about the innovative developments in Ontario and California. The workshops will be led by SCIPD study visit participants enabling them to share insights into their experience and the impact it has made on their professional practice and on Scottish education.

Dr. Avis Glaze is Education Commissioner for the Province of Ontario and Senior Policy Adviser to the Minister on Equity and Character Education. The emphasis across the Province of Ontario has been on improving student achievement and ‘closing the gap’, through leadership development, capacity building, professional accountability and learning from research findings.  Over the past decade, student achievement across the Province of Ontario has improved significantly.  One of the keys to this success is the focus on professional learning within the system and demonstrating respect for educators in terms of the pivotal role that they play in improving schools.  In Ontario, improvement in education is being realised and they describe their system as one that has expectations, high challenge and high support.

Dr Janet Gless is Associate Director of the New Teacher Center at the University of California, Santa Cruz. The focus of the New Teacher Center is on a mentor-based teacher induction and leadership model. The model is designed to help new teachers and headteachers develop as confident skilled professionals based on systematic coaching and mentoring. The model emphasises the development of teachers as leaders and uses a range of tools to enable effective mentoring and supervision practices linked to improving pupil learning.
LTS is aware of the high level of interest in the work of Dr Glaze and Dr Gless and the LTS organised SCIPD study visits to Ontario and Santa Cruz. If you wish to attend the Symposium please return the attached Registration Form to l.conaghan@LTScotland.org.uk as soon as possible to avoid disappointment as places will be limited.
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